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Present at Meeting: 
 
Tommy Nicholl                          Mid & East Antrim Borough (Chair) 
Mark Cooper                             Antrim & Newtownabbey Borough 
Jim Speers                                Armagh City, Banbridge & Craigavon Borough 
Mickey Ruane                           Newry, Mourne & Down District 
 
Present by Video Conferencing 
 
Anne-Marie Fitzgerald              Fermanagh & Omagh District (Vice Chair) 
Nick Mathison                           Ards & North Down Borough  
Michelle Kelly                           Belfast City 
Allan Bresland                          Derry City & Strabane District  
Amanda Grehan                       Lisburn & Castlereagh City 
 
In Attendance: 
 
Clark Bailie Chief Executive (NIHE) 
Paul Price Director of Social Housing Policy & Oversight (DfC) 
David Polley                  Director of Housing Strategy & Co-ordination (DfC) 
Heloise Brown               Deputy Director of Social Housing Policy and Oversight (DfC) 
Danny O’Reilly Senior Principal Officer, PSIS (Housing Executive) 
Kelly Cameron Secretary (Housing Executive Secretariat) 
 
Apologies  
John Finlay                               Causeway Coast & Glens Borough 
Catherine Elattar                       Mid Ulster Borough 
 
It was agreed that the Secretary write to Alderman Finlay to send best wishes and support 
following his recent operation. 
  

1.0  Declarations of Interest 
 
None. 
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2.0  To adopt the ‘In Committee’ Minutes of the Housing Council 
Meeting held on Thursday 12th November 2020 
 
It was proposed by Councillor Ruane, seconded by Alderman Bresland  
and resolved, that the ‘In Committee’ Minutes of the Housing Council 
held on Thursday 12th November 2020 be approved and signed by the 
Chair. 

  

  

3.0  Forward Workplan 
 

 The Plan was noted. 

  

4.0 
 
 
 

 To adopt the Minutes of the 474th Housing Council Meeting held 
on Thursday 12th November 2020 
 
It was proposed by Councillor Ruane, seconded by Alderman Bresland  
and resolved, that the Minutes of the 474th Meeting of the Housing 
Council held on Thursday 12th November 2020 be approved and 
signed by the Chair. 

  

  

5.0 
 
5.1 
 
 
 
 
5.2 

Matters Arising from the Minutes 
 
Building Regulations Re Lifetime Homes Standards  
  
Members noted the response from the Department of Finance, there 
were no further comments. 
 
Invitation to the Minister for Communities - Carál Ní Chuilín to atte
future Housing Council meeting  
 
It was reported that an invitation had been sent to the Minister for 
Communities inviting her to attend a future meeting, a reply was 
awaited. 

 
 
 

6.0 
 
 
 
 
 
6.1 
 
 

Housing Executive’s Board Bulletin Board Meeting – 
Wednesday, 25th November 2020 
 
Mr Bailie reported on the Housing Executive Board’s deliberations 
under the following headings:- 
 

330A-F Lisnafin Park, Strabane – Refurbishment, Assisted 
Living pilot and a Local Lettings Policy 
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6.2 
 
6.3 
 
6,4 
 
6.5 
 
 
6.6 
 
 
 
 
6.7 
 
6.8 
 
6.9 
 
6.10 
 
6.11 
 
6.12 
 
 
 
 

CTO83 – Electrical Testing & Inspections Services 2020 
 

HR Policy Revisions 
 
Social Housing Development Programme (SHDP) 2020/21  
 
Delivery Update and Approval of the Draft 3-Year SHDP 2021/22 – 
2023/24 and accompanying SHDP Strategic Business Case 
 
Alternative Options to Supporting People Standardised Regional 
Payment Rates 
 
Other information papers noted by the Board were as follows:- 
 
Performance Monitor at the end of October 2020 
 
Supporting People Programme Update 
 
Tower Blocks Action Plan – Proposed Private Sector Disposals 
 
Soft Market Test Exercise 
 
2nd Annual Safeguarding Report 
 
The Board had received a presentation on Supporting People 
Programme Scoping  
 
Other matters arising  
 
Alderman Speers referred to a new Task Force set up in relation to 
Town Centres, and felt that Councillors should be aware of this 
Group and potentially feed into their discussions. 
 
Mr Bailie stated that the Housing Executive has identified the 
changing nature of town centres which offers potential options for 
housing and he added that there may be an opportunity to purchase 
vacant properties and bring back into use. 
 
In response to Councillor Cooper, Mr Bailie confirmed that the 
Monkscoole House and Abbottscoole tower blocks is still on the  
1 to 5 year schedule with a slight slippage of a couple of weeks due 
to Covid-19. 
 
Councillor Cooper undertook to provide Mr Bailie details on a 
particular case in relation to the length of time to repair a Smoke 
Alarm for a hearing impaired tenant (three days requiring a specialist 
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contractor, as opposed to two hours when a smoke alarm is reported 
faulty as an emergency response). 
 

At the request by Alderman Grehan, Mr Bailie undertook to provide a 
breakdown of how many Affordable Warmth scheme applications that 
have been successful by Council area. 
 
Councillor Mathison referred to the Councils targets for the numbers of 
referrals for the Affordable Warmth scheme has been reduced, with a 
potential of a reduction of income to Council’s for the operation of the 
scheme and in-turn could result the payments of staff, he asked was 
there a possibility of this decision being reversed. 
 
Mr O’Reilly explained that the referral targets were set at 44 per month 
to off-set against the allocated budget, realistically approximately 30 
referrals per month are manageable for the Housing Executive 
process. 
 
Councillor Mathison expressed his disappointment and dissatisfaction 
of the scheme and the challenge for Councils with this inconsistency of 
targets and staff models based on these targets.  
 
Councillor Kelly commended the Housing Executive’s response to 
Homelessness during COVID-19.  She referred to temporary 
accommodation being obtain for all homeless during the lockdown with 
several agencies working collaboratively and hoped that in the  
long-term this could be the case. 
 
In response Mr Bailie confirmed that the current arrangements are still 
in place and there are a significant number of people in temporary 
accommodation.  The Housing Executive are keen to continue to build 
on the success and there is a Plan, which will require additional 
funding.  He added that in the future it is important to provide support 
were it is required. 
 
In response to Councillor Kelly’s question,  Mr Bailie gave an update 
on a recent incident regarding a shower unit which overheated and 
went on fire.   
 
Mr Bailie assured that all tenants have been issued with guidances, 
and the Housing Executive are visiting all properties and inspecting the 
properties who have these showers installed. 
 
The Chair thanked Mr Bailie for his comprehensive Report. 
 

 
 
 
 
CX 
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7.0 
 
 
 
 
 
7.1 
 
7.2 
 
7.3 
 
7.4 
 
7.5 
 
7.6 
 
7.7 
 
7.8 
 
 
 
 
7.9 
 
7.10 
 
7.11 
 
7.12 
 
7.13 
 
7.14 
 
 
7.15 
 
7.16 

Housing Issues, Department for Communities  
 
Mr Paul Price and Mr David Polley highlighted the changes under the 
specific headings on the Department for Communities (DfC) Housing 
Issues:- 
 

Social Newbuild starts 
 
Co-ownership 
 
Programme for Social Reform  
 
Fundamental Review of Social Housing Allocations Policy 
 
Reclassification of Northern Ireland Social Housing Providers 
 
Supporting People Delivery Strategy 
 
Homelessness Strategy 
 
Regulation of the Private Rented Sector 
 
The Department for Communities will provide a Presentation at the 
January Meeting. 
 
Increasing Housing Supply 
 
Affordable Warmth Scheme 
 
NIHE Rent Increase 
 
ERDF Investment for Growth and Jobs Programme 2014 -2020 
 
Programme for Government (PfG) Outcomes Framework  
 
Options to remove historical debt from the NIHE and exclude it 
from having to pay Corporation Tax 
 
Long term rent trajectory 
 
Affordability of social rents 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DfC 
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Other Matters Arising  
 
Alderman Grehan thanked the Department for Communities for their 
response regarding homes with the need for disability access and 
ways for Housing Associations when developing newbuild schemes 
to address the issue of a larger property for a family in need with 
disabled children, in order for her to examine the response she would 
address this issue further at the January Meeting. 
 
Alderman Grehan welcomed the proposed changes in raising the 
income threshold within the Affordable Warmth schemes, which could 
result in several applicants now being eligible to avail of the scheme, 
expected to be implemented in April 2021. 
 
Alderman Grehan asked when the Department are writing to Councils 
advising them of the proposed changes, that they ask Councils to 
retain applicants who just fell short of the threshold, to avoid them 
having to go through the application process again. 
 
Councillor Cooper highlighted the Covid-19 Christmas and New Year 
supporting funding allocated to Councils to target neighbourhood 
renewal areas and to make other Councillors aware of this funding 
within their Councils, he suggested that the Housing Executive Patch 
Managers and Housing Advisors should be informing tenants of this 
fund which is available for those in most need.  Mr Polley to 
comeback with more details on the scheme in relation to additional 
funding for electricity, gas etc. 

 
 

 
 
 
 
 
 
A Grehan 
 
 
 
 
 
 
 
 
 
DfC 
 
 
 
 
 
 
 
 
D Polley 

6.0 Revitalisation of the Housing Executive 
 
Presentation by Heloise Brown, Department for Communities on the 
Revitalisation of the Housing Executive. (Copies of the slides are 
appended to these minutes – Appendix A). 
 
Ms Brown highlighted the key areas to revitalise the Housing 
Executive for their future as follows:- 
 
• Revitalisation of the Housing Executive Landlord so that it may 

borrow to fund investment with a preference for a co-operative or 
mutual model; 

• Ensure rents are at a level affordable for tenants and able to 
provide a sustainable future for the Housing Executive; 
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• Exempting NIHE liabilities from Corporation Tax and finding 
options for removal of legacy debts; 

• Get the Housing Executive building again; 
• Consultation on Housing Executive’s House Sales scheme. 

 
In relation to the setting and regulating of Housing Executive rents,  
Mr Price confirmed that the Minister for Communities has indicated 
that rents is an area, she wants to address across the whole social 
housing sector. 
 
Ms Brown confirmed that following the split of the Landlord side of 
the Housing Executive this side of the business will be accountable 
by the Department. 
 
Councillor Cooper referred to higher rents for Housing Associations 
properties were justified due to the quality of their homes, as Housing 
Executive have faced the lack of investment in their stock for many 
years and he felt that bringing the rents in line with Housing 
Associations would be unwarranted. 
 
The Chair thanked Ms Brown for a very informative presentation. 
 
 

8.0 Update on the Housing Executive’s Disability Facilities Grants 
(DfG) 
 
Members received an update by Danny O’Reilly on the Housing 
Executive’s Disability Facilities Grants. (Copies of the slides are 
appended to these minutes – Appendix B). 
 
Members welcomed a presentation in the future, on the impact of the 
changes following the review of services of the DfC systems. 
  
In response to Alderman Speers question, Mr O’Reilly confirmed that 
the Housing Executive have emergency processes in place in the 
event of a boiler breaking down, he added that if the tenant replaces 
the boiler themselves the Housing Executive cannot provide a grant 
retrospectively.  Mr O’Reilly undertook to provide Mr Speers with a  
written explanation of the Housing Executive’s emergency process in 
relation to the boiler replacement scheme. 
 
Members supported Alderman Grehan suggestion that properties 
that have had major disabled facilities grant works invested in the 
property, when the occupier moves on, the property should be 
offered to either Housing Associations or Housing Executive to 
purchase those properties,  

 
 
 
 
 
 
 
 
D O’Reilly 
 
 
 
 
 
 
D O’Reilly 
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The Meeting concluded at 12.30 pm. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

to retain for individual who needs adaptations, as opposed to the 
properties being put on the open market. 
 
The Department and Housing Executive Officers took on board the 
suggestion and recognised the benefits of the proposal. 
 
 

9.0 
 
 
 

Social Housing Development Programme Housing Starts and  
Completions 
 
Members noted the report. 
 

 

    

10.0 
 
 
 

Housing Executive’s Scheme Starts  November 2020 
 
Members noted the report. 
 

 

11.0 Date and Venue of Next Meeting – Thursday 14th January 2021 at 
10.30 am 
 
It was agreed that the monthly meetings would be held in the 
Boardroom, the Housing Centre, for the foreseeable future.  
Members would liaise with the Secretary on preference(s) to 
attend in person or participate remotely, depending on 
personal circumstances and attendance numbers. 
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Appendix A 
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Appendix B 
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