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Present: 
 
Anne-Marie Fitzgerald              Fermanagh & Omagh District (Chair) 
Mark Cooper                            Antrim & Newtownabbey Borough (Vice Chair) 
John Finlay                              Causeway Coast & Glens Borough 
Nick Mathison                           Ards & North Down Borough 
Jim Speers                                Armagh City, Banbridge & Craigavon Borough 
Michelle Kelly                           Belfast City 
Allan Bresland                          Derry City & Strabane District 
Amanda Grehan                       Lisburn & Castlereagh City 
Tommy Nicholl                          Mid & East Antrim Borough  
Mickey Ruane                          Newry, Mourne & Down District 
 
In Attendance: 
 
Paul Price                      Department for Communities 
Kieran Devlin                 Department for Communities 
Grainia Long                 Chief Executive, Housing Executive 
Siobhan McCauley        Director of Regional Services, Housing Executive 
Robert Clements           Sustainable Development Manager, Housing Executive 
Kelly Cameron              Secretary (Housing Executive Secretariat) 
 
 
Apologies: 
 
Catherine Elattar                      Mid Ulster Borough 
 
 
 
 

   

1.0 
 
 
 

Welcome 
 
The Chair welcomed Paul Price and Kieran Devlin from the Department 
for Communities and Grainia Long, Siobhan McCauley and Robert 
Clements from the Housing Executive. 

 
 
 
 

 
Minutes of the 486th Meeting 

of the Northern Ireland Housing Council held on 
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2.0  Declarations of Interest 
 
None. 

 

    

3.0 
 
 
 

 To adopt the Minutes of the 485th Housing Council Meeting held on 
Thursday, 11th November 2021 
 
It was proposed by Alderman J Speers, seconded by Alderman A Grehan       
and resolved, that the Minutes of the 485th Meeting of the Housing 
Council held on Thursday 11th November 2021 be approved and signed 
by the Chair. 

  

  

4.0 
 
4.1 
 
 
 
 
4.2 
 
 
 
 
 
 
 
 

Matters Arising  
 
Housing Association Key Staff Contacts 
 
It was noted that Members had requested Housing Associations staff key 
contacts from Ben Collins NIFHA, the information was still awaited. 
 
Members Queries 
 
Members had received responses to their queries, as follows:- 
 
• Councillor Anne-Marie Fitzgerald – Housing Executive Policy on pets 

permitted in properties (Circulated for Information) 
 

 

 
 
 
 
 
Secretary 
 
 
 
 
 
 
 
 
 

    
    

5.0 
 

Forward Workplan 
 
The Paper was noted. 
 
 

 
 
Secretary 
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6.0 
 
 
 
 
 
 
 
 
 
 
 
 

Department for Communities – Housing Top Issues 
 
Mr Paul Price and Mr Kieran Devlin gave an update of changes under the 
specific headings on the Department for Communities (DfC) Housing 
Issues:- 
 
• Social Newbuild starts 

 
Referring to the 10% wheelchair access in the Social Housing 
Development Programme (SHDP).  Alderman Grehan was keen that 
family homes for those with children who have disabilities should be 
built.  Siobhan McCauley undertook to provide a breakdown of how 
many family homes, apartments etc.” have been built with wheelchair 
access in social homes over the last 4/5 years. 
 

• Co-Ownership 
• Programme for Social Reform  
• Fundamental Review of Social Housing Allocations Policy 

 
Paul Price confirmed that the 18 out of the 20 proposals in the Review 
does not require legislation.  The Minister has approved the changes to 
the scheme and waiting implementation.  He added that the resources 
to implement and deliver the proposed changes is the challenge. 
 
The Housing Council are keen to see the implementation of the 
proposals being taken forward by the end of March 2022. 
 
Councillor Cooper asked in relation to ‘right-sizing’ transfers would that 
be incorporated into the housing selection points system.  It was 
confirmed that this will be part of the current ‘shared equity homes’ 
there is no direct relation to the points system. 
   

• Reclassification of Northern Ireland Social Housing Providers 
• Supporting People Delivery Strategy 
• Homelessness Strategy 
• Regulation of the Private Rented Sector 

 
Members welcomed the work in some areas to improve the private 
rented sector and reiterated the conditions and unfit standards which 
their tenants, who possibly are the most vulnerable in society are 
subjected to. 
 

 
 
 
 
 
 
 
 
 
 
 
 
S McCauley 
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Members also welcomed the range of proposed enhanced powers to 
councils in relation to private landlords and their properties.  
 
Reference was made by way of supporting landlords in relation the 
‘notice period for tenants’, who may have built up a substantial amount 
of arrears, it was explained that to date there has no changes to this 
set up, it would be an issue for the landlord and tenant to resolve. 
 
Members asked was resources going to be made available to private 
landlords in order to support them to bring their properties up to 
standards, funding similar to that of Housing Executive and Housing 
Associations. 
 
It was confirmed that the private rented sector is approximately 17%  
of the social housing market, but there is no discussions for an 
intervention to provide government funding to enable these properties 
to be brought up to standard. 

 
• Increasing Housing Supply 
• Affordable Warmth Scheme 

 
Referring to the budget of approximately £18m for 2021/22, it was 
confirmed that the spent to date was approximately £7.2 m.  It was 
explained that due to several factors impacting the works being carried 
out, in particular the increase of cost of materials, the Housing 
Executive Board has approved a 12% increase and 2,000 re-approvals 
and re-issued.  The other issue is access to properties and staff 
shortages due to Covid.   
It was noted that Housing Executive and Council staff are working hard 
to get as much of the work carried out within this financial year. 
 

• NIHE Rent Increase 
• ERDF Investment for Growth and Jobs Programme 2014 -2020 
• Housing Executive historical debt and exclusion from having to pay 

Corporation Tax 
• Programme for Government (PfG) Outcomes Framework 
• Long term rent trajectory 
• Affordability of social rents 

 
Mr Devlin undertook to share the links to the Notice to Quit and Housing 
Supply Strategy Consultations and added that Members feedback on the 
Consultations would be much appreciated. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
K Devlin 
All Members 
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7.0 Reducing the impacts of Climate Change 
 
Robert Clements, Sustainable Development Manager gave Members an 
update on how the Housing Executive aims to participate in Reducing the 
impacts of Climate Change  (Copies of the Slides are appended to these 
Minutes – Appendix A). 
 
Members welcomed the work the Housing Executive is carrying out and 
recognise that this is a massive challenge and the need for action is 
urgent. 
 
Councillor Mathison highlighted the Housing Executive’s ambition in 
dealing with how heat is generated in Housing Executive stock and 
2025 getting heat pumps installed and the retrofit programme for those 
properties of the gas grid and move towards possibly the hydrogen 
technologies.  He added how far are those options are developed. 

 
Robert Clements explained that from the Housing Executive perspective, 
both as Strategic Housing Authority and NI’s largest landlord, we 
indicated in our corporate response to the DfE Energy Strategy Policy 
Options paper an ambition to electrify heating for householders, with a 
focus  
 
a.    ‘off the gas grid’ initially through hybrid heating systems (oil/gas with 

heat pumps) by 2025 and then standalone air source heat pumps by 
2030, with improved energy efficiency, better electric tariff options and 
improved householder education.  

b.    on the gas grid’ we aspire for green hydrogen to replace natural gas, 
however we stated if this wasn’t an affordable option by 2030 (NIHE 
will have to revisit this date as the BEIS Heat & Buildings Strategy, 
Oct 2021 notes a decision point on hydrogen for heating should be 
made in 2026) we would move to electrify heating ‘on the gas grid’.  

 
All this is based on suitable funding and satisfactory outcomes from pilots 
and programmes. 
 
Going forward, the Housing Executive wants to support choice where 
possible, and will not prioritise fossil fuels in the medium to long term.  
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Whilst acknowledging technology is evolving the Housing Executive 
believe decarbonisation choice is based on: 
 
a. affordability,  
b. carbon free, 
c. sustainability of supply. 
 
Members recognised the major challenge is the funding these 
programmes and the concern are there firms who are equipped to carry 
out such works. 
 
Councillor Cooper referred to the problem of cavity wall insulation with 
Housing Executive stock and there was a commitment reported in 
September to Members, that there will be a major CWI replacement 
programme, as part of the energy efficiency strategy, he added the 
concern is when funding permits, he felt that all energy efficiency 
programme could be put in place, but if the stock are not properly 
insulated, it is a waste of resources. A joint-up approach and investment 
is required to tackle these issues. 
 
Grainia Long confirmed that the Housing Executive Board approved a 
Cavity Wall Insulation plan which is part funded and she added that it is 
vital that the right sequence of works to homes is carried out.   
 
It was noted that there are several programmes to enable the Housing 
Executive to seek funding ie. Affordable Warmth scheme, European 
Regional Development Funding (EDRF) etc.  It was recognised that this 
is a wider investment challenge as part of the Housing Executive’s 
Revitalisation programme. 
 
The Chief Executive undertook to provide a Presentation on the Cavity 
Wall Insulation Action Plan. 
 
Members would be keen to see at firsthand some of the Housing 
Executive’s pilot projects illustrating Hybrid heat pumps and electric 
generation and storage.  The Secretary undertook to arrange visits in 
Spring 2022. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
G Long 
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8.0 Housing Policy in NI Conference ‘Minister & Housing Executive 
Keynotes – 7th February 2022. 
 
Agreed: Alderman Tommy Nicholl and Councillor Mark Cooper would 
represent the Housing Council at this Seminar. 
 
The Chair would advise the Secretary if she is able to attend nearer the 
time. 
   

 
 
 
 
Secretary 
 
Chair 

9.0 Housing Executive’s Scheme Starts December 2021 
 

Members noted the report. 
 

 

10.0 
 
10.1 
 

Any Other Business 
 
Appointed Consultants 
 
Alderman Speers referred to a property in Hamiltonsbawn were the 
Contractor was removing the guttering etc and discovered asbestos. 
Works had to be stopped and with the bad weather the water damaged 
the property.  He sought clarification as to why the Consultant had not 
identified this issue, if he had have completed a thorough 
research/investigation of the property, prior to works commencing.   

 
 
 

 
 
 
 
 
 
 
 
 
S McC 
 
 
 

11.0 Date and Venue of Next Meeting 
 
It was agreed that at the Meeting scheduled for Thursday, 13th January at 
10 am via Zoom. 

 
The Chair wished Members and Officers a Merry Christmas and a Happy 
New Year. 
 
 

 
 
 
Secretary 

 
The Meeting concluded at 12.15 am. 
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Appendix A 
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