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Present: 
 
Anne-Marie Fitzgerald              Fermanagh & Omagh District (Chair) 
Mark Cooper                            Antrim & Newtownabbey Borough (Vice Chair) 
Jim Speers                                Armagh City, Banbridge & Craigavon Borough 
John Finlay                               Causeway Coast & Glens Borough 
Allan Bresland                          Derry City & Strabane District 
Amanda Grehan                       Lisburn & Castlereagh City 
Tommy Nicholl                          Mid & East Antrim Borough  
 
In Attendance: 
 
Paul Price                      Department for Communities 
David Polley                  Department for Communities 
Grainia Long                 Chief Executive, Housing Executive 
Andrew Shott                Director of Finance, Northern Ireland Co-Ownership  
Maryann Dempsey       Department for Communities 
Kelly Cameron              Secretary (Housing Executive Secretariat) 
 
 
Apologies: 
 
Nick Mathison                           Ards & North Down Borough 
Michelle Kelly                           Belfast City 
Mickey Ruane                          Newry, Mourne & Down District 
Catherine Elattar                      Mid Ulster Borough 

 
 
 
 

   

1.0 
 
 
 

Welcome 
 
The Chair welcomed Paul Price and David Polley from the Department 
for Communities and Grainia Long from the Housing Executive. 
 
She also welcomed the Presenters, Andrew Shott, Co-Ownership and 
Maryann Dempsey, Department for Communities. 
 
 
 

 

 
Minutes of the 484th Meeting 

of the Northern Ireland Housing Council held on 
         Thursday 14th October 2021 at 10,00 am via Zoom 
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2.0  Declarations of Interest 
 
None. 
 

 

    

3.0 
 
 
 

 To adopt the Minutes of the 483rd Housing Council Meeting held on 
Thursday, 9th September 2021 
 
It was proposed by Alderman Amanda Grehan, seconded by Councillor 
Mark Cooper and resolved, that the Minutes of the 482nd Meeting of the 
Housing Council held on Thursday 9th September 2021 be approved and 
signed by the Chair. 

  

  

4.0 
 
 
4.1 
 
 
 

Matters Arising  
 
Update on JMC Mechanical & Construction Contractors 

 
Ms Long gave Members an update on the JMC Ltd Contracts who recently 
announced that it was entering into administration and who provided 
maintenance services to the Housing Executive. 
 
Ms Long assured Members that tenants for those who were effect by the 
planned maintenance improvement works which were on-site, have been 
contacted and a number of offers have been made. 
 
Alderman Grehan referred to planned maintenance scheme works carried 
out in the Castlereagh & Lisburn City Council area by JMC Mechanical 
Contracts in May and not yet signed off, she claimed the work was not  
‘up-to standard’ and the need to inspect the quality of the work. 
 
Ms Long undertook to pass her concerns to the Director of Asset 
Management to follow up on. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
G Long 

    
    

5.0 
 

Forward Workplan 
 
The Paper was noted. 
 
 

 
 
Secretary 
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6.0 
 
 
 
 
 
 
 
 
 
 
 
 

Department for Communities – Housing Top Issues 
 
Mr Paul Price and Mr David Polley gave an update of changes under the 
specific headings on the Department for Communities (DfC) Housing 
Issues:- 
• Social Newbuild starts 
• Co-Ownership 
• Programme for Social Reform  
• Fundamental Review of Social Housing Allocations Policy 
• Reclassification of Northern Ireland Social Housing Providers 
• Supporting People Delivery Strategy 
• Homelessness Strategy 
• Regulation of the Private Rented Sector 
• Increasing Housing Supply 
• Affordable Warmth Scheme 

 
In response to Councillor Cooper’s question, Mr Polley confirmed that the 
Affordable Warmth scheme is actively promoted as it is 80% targeted and 
20% self-referrals by Councils. 
 
Alderman Grehan enquired that if there was funding available due to 
targets not being met by Council’s, could these funds not be used to 
provide technicians ie. plumbers, electricians etc feeling that she felt the 
lack of skilled tradesmen, was the core issue impacting on targets not 
being met. 
 
Mr Polley gave assurance that the approved budget will be spent next 
year and disagreed that the issue was lack of technicians. 
 
Alderman Speers requested further details of the way Armagh, Banbridge 
and Craigavon Council area deliver their Affordable Warmth Scheme. 
 
Mr Polley explained that Newry, Mourne and Down have been delivering 
the Scheme on behalf of ABC since July 2019 and this change was 
communicated to Elected Members in June 2019.  
 
Mr Polley undertook to check whether any other Councils plan to deliver 
the Scheme in this way. 

 
• NIHE Rent Increase 
• ERDF Investment for Growth and Jobs Programme 2014 -2020 
• Housing Executive historical debt and exclusion from having to pay 

Corporation Tax 
• Programme for Government (PfG) Outcomes Framework 
• Long term rent trajectory 
• Affordability of social rents 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
D Polley 
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7.0 Work of Co-Ownership 
 
Members received a Presentation by Andrew Shott, Director of 
Finance Co-Ownership on the work of the Organisation (Copies of the 
slides are appended to these Minutes – Appendix A). 
 
Since Co-Ownership was founded in 1978, it has helped over 30,000 
people buy their first home, and currently have over 9,000 Co-Owners. 
 
Co-Own 
Members noted that shared ownership means you buy a share of a 
house and Co-Ownership buys the rest. You pay the mortgage on your 
bit and pay Co-Ownership rent on remaining bit, and you may not need 
a deposit. When you’re able to, you can increase your share in the 
house bit-by-bit until you own it all. 
 
Rent to Own 
It was explained ‘Rent to Own’ is you can choose a new build house 
anywhere in Northern Ireland up to a value of £165,000.   
Co-ownership will buy and rent it to the customer for up to three years 
after which time the customer buys it. 
 
Over 55’s product 
Mr Shott explained that a new product is being developed to be 
launched in the future, for the over 55’s for people who own their own 
home, but can’t afford to move a more suitable home.  
 
In response to the question of the over 55’s product and the tenant 
then passes away, does the family receive the equity from the house. 
Mr Shott explained that the property would be sold and the proceeds 
would be divided up in proportion to the equity which the customer has 
in the home, when the house is sold by the executor. 
 
Members noted that in order to obtain Co-Ownership you need to be 
able to get a mortgage of a share of the property.  Mr Shott also 
confirmed that there is a small percentage of people who are on the 
social housing waiting list who would directly avail of Co-Ownership. 
 
Mr Shott explained that Co-Ownership has a panel of Valuers who will 
value the home based on the current valuation of the property and the 
customer plays a £50.00 fee.   
 
Members welcomed the scheme and were particularly interest in the 
development of the new over 55’s product being introduced.  Members 
invited Mr Shott to attend a future meeting to give an update on the 
over 55’s product when rolled out. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A Shott 
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The Chair thanked Mr Shott for a very informative Presentation. 
 

8.0 Intermediate Rent: Consultation on policy and model 
 
A presentation was received by Maryann Dempsey from the 
Department for Communities on Intermediate Rent: Consultation on 
policy and model. (Copies of the slides are appended to these Minutes 
– Appendix B). 
 
Members learned that Intermediate Rent intends to offer affordable, 
good quality, secure, well managed and well maintained homes.  
 
It aims to provide a further supply of housing, to make available an 
additional affordable housing option for those households who either 
cannot afford home ownership, or who wish to live in the rented sector 
and who would struggle to afford market rents but may be able to pay 
above social housing rents.  
 
Members welcomed this new Policy and felt this will help with the 
working being undertaken to support those in the housing stress, and 
also that it is an attractive package to potential applicants. 
 
It was noted that the vast majority of the housing supply will be 
newbuild and also the possibility of renovations of properties, it was 
also noted that a single delivery partnered and procured by the 
Department working with the Housing Executive, Housing 
Associations and Developers etc. will be the main source for the 
housing supply.  
 
Ms Dempsey explained that it is expected that applicants will be 
charged no more than 80% local market rents and there will be 
flexibility to reflect regional variations. 
 
Members noted that the consultation opens for responses from 18 
October 2021 - 14 January 2022 and the Department would 
appreciate the Housing Council’s views on proposals for the 
implementation of a new Intermediate Rent policy and model for the 
housing market here. 
 
In conclusion, Members invited Ms Dempsey to a future Meeting to 
update Members on the outcome of the consultation. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Ms Dempsey 
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9.0 Housing Executive’s Scheme Starts September 2021 
 

Members noted the report as circulated. 
 

 

10.0 Housing Executive Key Contacts 
 
Members requested a list of Housing Executive staff Key Contacts in HQ, 
Regional & Local Offices to be circulated to Members, for information. 
 

 
 
 
Secretary 

10.0 Date and Venue of Next Meeting – Thursday 11th November 2021 at 
9.00 am via Zoom 
 
It was agreed that at the Meeting scheduled for Thursday, 11th November, 
should be brought forward to 9 am via Zoom to accommodate those 
wishing to attend Annual Remembrance Services. 

 
 
 

 
 
 
 
Secretary 

 
 

The Meeting concluded at 12.15 pm. 
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Appendix B – Intermediate Rents 
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Intermediate Rent 
Presentation for Hou    
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